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The MENA Region Initiative As a Model of NEXUS
Approach and Renewable Energy Technologies
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About MINARET

The MENA Region Initiative as a Model of NEXUS Approach
and Renewable Energy Technologies (MINARET) was
launched in Jordan, Lebanon, and Tunisia in early 2017,
targeting three municipalities:

 Al-Karak Municipality in Jordan
« Jdaidet el Chouf in Lebanon

¢ Monastir in Tunisia
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Barouk Mountain in Jdaidet el Chouf

MINARET aims to strengthening regional cooperation
between these countries by implementing the NEXUS
approach integrated with renewable energy
technologies at municipalities' level to mitigate climate
change impacts and combat poverty, with generous
funding from the Swedish International Development
Cooperation Agency (Sida).

MINARET's main goal is to create a paradigm shift where
municipalities grow from simply being service providers
to becoming active sustainable development leaders.
Municipalities can be transformed to become hubs for
public services and solid economic entities, attracting
investments based on partnership with the private
sector, local communities and government agencies.

MINARET Activities in Year 2

MINARET project has accomplished the following
activities during 2018:

o Development of MINARET Regional NEXUS Model &
Response Plan

« Establishment of NEXUS taskforce committees within
each of the project municipalities with clear mandate,
governance structure & operating procedures

« Development of Green Procurement Manual

o Mapping of regional actors to provide technical
support in the area of WEF Nexus and assist the
municipalities in fundraising

« Finalized registration to Covenant of Mayors for
Jdaidet el Chouf and Monastir

Main events in 2018

« Conducted MINARET First Regional Platform in
Monastir, Tunisia from 13-15 February 2018

» Conducted Urban NEXUS in the MENA Region Training
Workshop from 14-15 February 2018

o Conducted First Review meeting with mayors and
focal points in Jordan from 5-9 August 2018

o Conducted Water & Energy Talk Series (WE Talk) -
DEFINING GENDER AS A PROCESS on 6th March 2018

Communication

o Updating MINARET website for sharing experiences,
disseminating knowledge

» Development of communication baseline for each
municipality addressing the thematic areas: service
delivery efficiency & effectiveness, satisfaction,
fundraising & financing capacities & opportunities

» Development of communication and visibility plans
based on assessment of the communication structures
and opportunities at the municipalities

Pilot Projects

Based on first year assessments, MINARET will
implement a range MINARET will implement a range of
interventions related to water, energy, food NEXUS
using renewable energy and energy efficiency. at each
municipality that started in 2018 and will be
completely installed and functioning in 2019.

Water Pilot Projects:

» Farmers' projects in the lower part of Barouk river
and channel rehabilitation in the upper part of the
river in Jdaidet el Chouf, Lebanon.

» Rainwater harvesting tanks in the Olympic Stadium of
Monastir, Tunisia.

o Decorative plant nursery using treated water,
composting and solar pumping in Lajoun in Karak,
Jordan.

Lajjoun Dam in Karak
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Renewable energy and energy efficiency
pilot actions:

MINARET will deploy resource efficiency practices at the
Municipality level for reducing energy consumption by at
least 10% in the targeted locations through using energy
efficient equipment and application of renewable
energy, and reducing accompanying CO2 emissions.

Monastir Municipality

» Replacement of inefficient lighting system at the
main building of Monastir Municipality with efficient
LED lamps.

» Replacement of inefficient lighting system at the
Central Market in Monastir Municipality with efficient
LED lamps.

o Replacement part of old inefficient street lighting
units with efficient LED street lighting units.

Stade iw Ben Jannat in Monastir

Jdaideh Municipality

» Replacement of inefficient lighting system at the
main building of Jdaideh Municipality with efficient
LED lamps.

» Replacement part of old inefficient street lighting
units with efficient LED street lighting units.

« Installation of PV system with batteries for drinking
water tanks in Jdaideh Municipality.

« Installation of PV system with Batteries at the main
building of Jdaideh Municipality.

o Installation of a PV farm in conjunction with a
socio-economic element to reduce the need for diesel
generators in providing power to homes in Jdaideh
Municipality.
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