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 Mission Report 

1. General: 

NAME Muhieddin Tawalbeh 

Abdullah Abu-Sada 

Ali Al-Marzouq 

DEPARTMENT Consultations and Studies/National Energy Research Center 

JOB TITLE NERC’s Mission Team  

Date 19-24/6/2019 

Purpose of the Mission  

The main objective is to start preparing for registering Monastir municipality in 
covenant of mayors and present the results of the baseline emissions assessment as 
well as to oversee and ensure that all tendering process regarding energy 
demonstration projects is progressing properly. Mainly the visit includes:  

 Supervise bidders’ site visit to the locations of implementation and provide 
guidance and answer any requested clarifications from bidders.   

 Meeting with the Municipality and agree on next steps of the project’s 
implementation related to the energy Tender. 

 Meeting with the Municipal Council in Monastir to present & discuss the draft 
Baseline Emission Inventory (BEI) for Monastir Municipality. 

 Agree with the municipality on the approach for collecting data and information 
about previous energy projects that were implemented from 2016 until now. 

 Meetings with the Ministry of Environment to discuss the national plans for GHG 
emissions, and the national strategy for climate change in Tunis.  

 Meeting with the Mayor to finalize the Covenant of Mayors registration 
requirements and agree on next steps for SECAP preparation. 

 Meeting/workshop with the project taskforce including stakeholders and local 
community to present and discuss the role of each stakeholder in the SECAP 
preparations phase. 

Location of the Mission 

(city, country) 

Monastir / Tunisia 

MISSION APPROVED BY:  

 

2. Background:  

This trip was scheduled under one of the MINARET project’s components related to Establishment of 

SECAP for Monastir Municipality as a one of Covenant of Mayors’s requirements.  

Key activities/ Results:  

1. Meeting with Monastir Municipality Mayor.  

2. Finalize the Baseline Emission Inventory BEI report. 

3. Holding meetings with Municipal council and taskforce. 

4. Organizing a workshop with stakeholders and local community to present BEI results and 

identifying useful projects and actions. 
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 SUMMARY OF CONTACTS WITH LOCAL PARTNERS AND ACTIVITIES REALISED 

Person(s) met CONTACT DETAILS Subjects discussed 

Eng. Wafa Gandouz  Municipality support to BEI data collection  

Mr. Ahmad Ghadirah  Municipality support to BEI data collection and 
proposed energy actions 

3. Conclusions & Recommendations: 

4. Annexes:  

5. End of report; (03, 07, 2019). 

 


