Note to File
Water Pilot Action — Monastir - Evaluation Results

On the 23 of September 2019, the MINARET evaluation committee signed below, have

met in order to evaluate the received offers for work on the water pilot action (water

harvesting tanks) in Monastir municipality in Tunisia.

The evaluation was held against the following criteria, based on the requirements detailed

in the call for bids.
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Bidder Technical Offer (Design,

layout, features) 50%

Financial Offer
50%

Final score
100%

\  SAWELTA £ SO

S04

\OOL” 0

VAN C\Jo!_/‘\fff—‘\

According to the above scores, the evaluation committee agrees to award the contract to:

(A SMELT £nnE

Motivation; please substantiate your scores to the winning bidder:
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Evaluation Committee

e

Committee Role Name Organization Slgn?( M
Chair Rami El-Akhras HfGD

Member Eng. Muhieddin Tawalbeh | NERC

Member Wafa Gandouz Municipality

Member Kamel Ghomrassi Municipality

Member Ahmad Hijazi HfGD JI S
Assistant Dua’a Hamarsheh HfGD | =




Dua’a Hamarsheh

From: Rami Elakhras <rami.elakhras@gmail.com>

Sent: Wednesday, September 04, 11:37 2019 PM

To: Ahmad Hijzai; Doa'a Hamarsheh; Wafa Gandouz; muhi tawalbeh
Cc: Emad Alomar; Rula Al-Shaweesh; ahmed ghedira; ahmed souki
Subject: Tunis / Minaret - Water Pilot project - Tender

Formulating the Evaluation committee.
FOR OFFICIAL USE

Dear ALL,
This is to inform you that the evaluation committee for the Water Pilot project in Tupis is now ready to
conduct the evaluation on 23rd of September in Tunis to evaluate the recgived ofi

The committee consists of the following:
Head of the Evaluation committee: Rami Alakhras from HfGD.

Eng Muhieddin Tawalbeh from NERC Member.
Ms Wafa Gandouz from Monastir Mumclplhty member, = f
Mr Kamel Ghomrassi from Monastir Municipi
Eng Ahmed Hijazi from HfGD member
Ms Duaa Hammarsheh Committee assistant

For eng Muhieddin, Ms Duaa and eng ahmed will join over Skype while the rest of the team will meet at Ms
Wafa office to open and evaluate the received offers at 10:30 Tunis time.

Thanks for getting ready by that time.
@ Duaa to prepare the Skype call accordingly.

My best regards

Rami El-Akhras

Executive Director

Horizons for Green Development
Amman-Jordan

My Best Regards Rami El-Akhras Please be kind to our planet and print this email only when necessary



Dua‘'a Hamarsheh

S
From: Rami El Akhras <rami.elakhras@gmail.com>
Sent: Tuesday, September 10, 8:56 2019 AM
To: 'Doa'a Hamarsheh'
Subject: FW: Re : Skype Minutes of meeting

Plz print for the tender file

From: Muhieddin Tawalbeh [mailto:m.tawalbeh@nerc.gov.jo]
Sent: Wednesday, September 4, 2019 8:21 PM

To: Rami Elakhras; Ahmad Hijzai; Muhieddin Tawalbeh

Cc: Rola Al-Shaweesh

Subject: Re: Re : Skype Minutes of meeting

Will do 4 oL ¢

Sent from my Samsung Galaxy smartphone.

-------- Original message --------

From: Rami Elakhras <rami.clakhras@gmail.com>

Date: 04/09/2019 6:28 pm (GMT+02:00)

To: Ahmad Hijzai <a.hijazi@horizondge.org>, Muhieddin Tawalbeh <m.tawalbeh@nerc.gov.jo>
Cc: Rola Al-Shaweesh <Rola.Shaweesh(@rss.jo>

Subject: Fwd: Re : Skype Minutes of meeting

Dear Abu Muthana,

Can you please confirm if you will join the evaluation committee?

The evaluation will be for one offer which was only received during the tender announcement period.
You can do it over Skype if you cannot travel on the 23rd of Sep.

FYI, Ahmed Hijazi from HfGD will join the evaluation over Skype too.

Thanks for letting me know
Rami

---------- Forwarded message ---------

From: Wafa Gandouz <wafa_gandouz@hotmail.com>
Date: Wed, Sep 4, 2019 at 18:05

Subject: Re : Skype Minutes of meeting

To: Rami El Akhras <rami.elakhras@gmail.com>

Hi rai

Wish you are doing well

For the committee, I will be with Mr kamel ghomrassi
Thanks

Wafa Gandouz
Sous directeur des travaux



Municipalité de Monastir
Mob: +216 98 480 517

-------- Message original --------
Objet : Skype Minutes of meeting
De : Rami El Akhras
[ : "Wafa Gandouz' ,'ahmed souki' ,'Manel Ben Ismail' ,'ahmed ghedira’
Ce : 'Muhieddin Tawalbeh' ,'’Ahmad Hijazi'
Dear Friends,
We did not hear back from you about the agreed points, in particular:
- The comments on the HUB tender

- Letter from the Mayor about the complains on the facebook

- Water tank tender publishing.

Guys,

Its super urgent to be quick and reply to all these points.

Best regards,
Rami

My Best Regards Rami El-Akhras Please be kind to our planet and print this email only when necessary
This email and any files transmitted with it are confidential and intended solely for the use of the individual
or entity to whom they are addressed. If you have received this email in error, please notify the sender.
Please note that any views or opinions presented in this email are solely those of the author and do not
necessarily represent those of the organization. Finally, the recipient should check this email and any
attachments for the presence of viruses. The organization accepts no liability for any damage caused by any

virus transmitted by this email.
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Société LA SAHELIENNE de Batiment Civil

Tél /fax :73.907.641 *GSM : 98.405.172 -98.955.548
Centre Borj Khefacha Mezzanine n°20 - 5000 Monastir
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