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1. General:
NAME Rami El-Akhras
DEPARTMENT MINARET Project
JOB TITLE Program Director
Trip Date September 227 — September 25% /2019

Purpose of the Mission

Value chain mapping, Water Pilot action

Location of the Mission
(city, country)

Monastir, Tunisia

MISSION APPROVED
BY:

PMU

2. Background:

3. Key activities/ Results:

mothers..

assignment.

- Follow up and Monitory for value chain mapping
- Follow up with water pilot action

- Visit the EE project on behalf of NERC to check the progress of the contractor

- Negotiate the Financial offer for the water tank and get 15 k $ discount.

- Follow up the electric car file with the municipality on behalf of NERC.

- Conduct skype meeting between GreenTch and Municipality to facilitate the Access to finance

- Conduct a meeting with the municipality to evaluate the received offers for work on the water pilot
action in presence of all evaluation committee,
See attached Annex 1

- Discuss Nature Hub which will be opened in Tunis with the GB and the contractor. See Annex 2 MoM

- Meeting with Sawt al tefel to agree on the PV and Water well and how this will benefit the single




4. Summary of contacts with local partners and activities realized

Eng Ziad Contractor
Olfa and Hanan Sawt al
tefel

Mayor
Mr Kamal Head of
Procurement Dep

Person(s) met Contact Details Subjects Discussed
Wafa’a Gandouz wafa_gandouz@hotmail.com
Kamel Ghomrassi
Manal GB
Ahmad Ghdera +21655222552
Eng Mohammed Cedd.mairie.de.monastir(@gm
Contractor ail.com

5. Conclusion:
® The evaluation form to be signed by all members

= Waiting confirmation from GB on the MoM

* Sign contract with the Water tank contractor with the value of 76,000 USD

= Call Mayor on thuresday to follow the access to finance file

=  Waiting concept note from Sawt al tefel.

= Decide to proceed with the HUB or no with the PMU.

6. Recommendations for next trip/next steps:




