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Pilot Project Brief

Component 4: Project Implementation

4.2 Support small initiatives for Community Based Organizations & NGOs, with particular attention to women, that enable them to better use/optimize natural

resources to generate economic, social and environmental benefits and in the process, enhance women's role in sustainable development.

Implement the value chain socio-economic projects within municipalities in partnership with Community Based Organizations & NGOs.

Project Description: Rennovating a visitor’s center (Ecotourism hub) managed by the Mumia Organization. The intervention will help
build the capacity of the organization while fixing the visitor’s center and adding signage to bring it to a fully operational level. Solar
panels will provide power to the center while the reuse of gray will add the element of water management to fulfill the NEXUS approach.
MINARET will help link organizations and products with Mumia in order for the center to provide services to tourists and sell them
organic and homemade products. The center will be beneficial to the environment by managing the number of tourists and their hikes.
The center will provide job opportunities to locals in Al-Karak, including women who will be responsible for sourcing the food and gift

products that will be sold in the nature shop in the center, and the bedding items used in the camp.

Location: Al-Karak,
Jordan

Implementers & contracting Authority: Horizons for Green Development

Project/Tender No:
Agreement with
Mumia CBO - No
number

Executed By: Mumia Falls Cooperative Organization

Projected Fund:
MINARET and in -
kind contribution by
Mumia CBO

Estimated Project
Cost: JOD 40,000

Actions

Preliminary Timeframe

Q3/19

Q4/19

Q1/20

Q2/20

Deliverables

1. Planning intervention and signing contract

Finalized BOQ and signed contract

2. Implementing renovations and procuring required
items for the center

Completed infrastructure works.

3. Initiate staff training and capacity building of Mumia
CBO staff

Training will follow the capacity building plan, more specific training
such as rappelling and safety will be conducted by the equipment

vendor as agreed.
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4. Initiating operational processes. o . ) o )
Visitors center functional and hosting visitors/tourists.

Roles and Responsibilities:

Horizons for Green Development will provide management of the project including consultation with the
organization, creating and modifying the BOQ as needed, issuing payments for completed work and procurements,
and ensuring that visibility is achieved in the organization.

Mumia Falls CBO will be responsible for procuring items, hiring workers for construction, and managing the center
after completion of work.

Sayyidat Al-Manshiyeh are working with Mumia to provide them with hand made bedding and in the future will
help in providing items to be sold in the nature shop.

Third party vendors will provide all materials required for the project.
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