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Agenda for Taskforce workshop
Monastir Municipality in Tunisia
08 — 09 January 2020

Day-1: Wednesday 08 January, 2020 (Workshop)

Time Activity
09:00 - 09:30 Registration
09:30 - 09:40 Welcome Remarks by the Mayor
09:40 - 10:00 Mission Introduction ; Eng. Ali Hayajneh
Reviewing and assessing the objectives and benefits of the project Task Force
10:00 - 10:30 with clear objectives, responsibilities, mandate and the needed capacity building
Programme
10:30-11:00 Coffee break
11:00-13:00 Communication and visibility Monastir action plan
13:00 - 14:00 Lunch
Day-2: Thursday 09 January 2020
Time Activity

09:00 —09:15 | Warp up on the first day

Working group on the progress of the proposed action and what is expected from
09:15-10:30 | the project partners to support municipality to achieve the C & V action plan

goals
10:30-11:00 | Coffee break
11:00 - 12:30 | Continue
12:30-13:00 | Warp up and Agree on next step
13:00 — 14:00 | Lunch
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