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objective is to maintain a leading position in the international market. The Consultant 
provides services in the following fields: 

ENERGY: 

Energy Policy 
and Strategy 
 

 Development of National and Regional Energy Policies, 
Strategies and Action Plans 
 Integrated Resource Planning 
 Institutional and Organizational Development of the Energy 
Sector 
 Support to harmonization with key energy related Directives 
 Energy Economics Analyses 
 Country and Sectoral Reviews 
 Evaluation Energy Programmes and Projects 
 Formulation of Energy Pricing Policies 
 Design of Energy Efficiency Measures 
 Renewable Energy Investment Policies. 

Energy Markets 

 

 Support to legal and regulatory reform 
 Institutional framework development 
 Organization and design of markets 
 Operational policies in competitive markets 
 Infrastructure development support 
 Development of tailor-made information tools 
 Auditing, analysis and evaluation of specific market cases 
 Training and HR development 
 Business development assessment. 

Energy Efficiency 

 

Diagnostics 

 Energy Metering and Control 
 Energy Audits 

Management 

 Energy Management Systems 
 Monitoring and Targeting (M&T) 
 Energy Action Plans 

Investment Assessment and Support 

 Cost- Benefit Analysis and Optimization 
 Bankable Feasibility Studies 
 Investment Financing 
 Support for Applications to Ensure Financing (Development 
Law, Grants, etc.) 

Energy Technology 

 Industrial Energy Efficiency Solutions 
 Building Energy Simulations 
 Micro-climate Analysis 
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 Combined Heat and Power (CHP) 
 Energy Supply Alternatives (Fuel Substitution, Supplier 
switching, etc.) 
 Best Practice Demonstrations 
 Technology Assessment and Market Analysis 
 Conceptual Design 
 Tendering and Procurement 
 Implementation and Commissioning 
 Refurbishment of Existing Systems 

Building Certifications 

 Licensed BREEAM Assessors 
 LEED 
 HQE 

Renewable Energy 
Sources (RES) and 
Combined Heat and 
Power (CHP) 

 

 Development of National / Regional Policies, Strategies and 
Plans for RES/CHP 
 Evaluation of technical and economic potential at national or 
regional level 
 Technical, economic and due diligence reports 
 Feasibility assessments and Business Plans 
 Technical and economic operation evaluations 
 Grid Interconnection studies 
 Environmental Impact Assessments 
 Preparation and support of application files for the acquisition 
of generation licenses, environmental permits, installation 
licenses, etc. 

ENVIRONMENT: 

Environmental 
and Social 
Impact 
Assessment 

 Identification and comparative assessment of alternatives 
 Support in selecting optimum routes and project locations 
 Environmental and social baseline studies 
 Identification and assessment of impacts 
 Drafting Environmental and Social Management and 
Monitoring Plans (ESMMP) 
 Drafting Public Consultation and Disclosure Plans (PCDP) and 
supporting the public consultation process 
 Carrying out pre-construction monitoring and baseline studies 
 Monitoring environmental and social performance of project 
activities against ESMMP requirements 
 ESIA-related services are supported by in-house capacity in 
Geographic Information Systems. 

Environmental 
Policy and 
Strategy 

 Review of national and regional environmental context 
 Transfer of EU experience and know-how 
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  Identification, assessment and exploitation of local capacity 
and infrastructure 
 Supporting and strengthening existing institutions and 
administrations 
 Building or strengthening existing capacity 
 Drafting of Action Plans at regional or national level 
 Incorporating environmental considerations in other economic 
sectors 
 Working in partnership with society. 

Compliance 
Assessments 

 

 Environmental and Health and Safety (HSE) inspections at 
industrial plants or facilities of the services sector 
 Identification of potential breaches of relevant legislation  
 Identification of areas of improvement and provision of 
recommendations 
 Environmental due diligence exercises involved in property 
acquisitions, changes of ownership and public utilities 
privatization. 

Waste 
Management 

 

 Integrated management of waste streams in compliance with 
EU best practices 
 Technical assistance to national, regional and local 
governments in the development of waste management plans 
and the assessment of infrastructure needs 
 Capacity building to waste management officials at regional 
and local level 
 Technical assistance in the exploitation of special waste 
streams, i.e. agricultural waste, hazardous waste, etc. 
 Technical assistance to industry in managing waste streams 
and addressing identification, labelling, storage and eventual 
disposal of hazardous waste. 

Climate Change  Provision of technical assistance at governmental level for 
compliance with EU climate change requirements 
 Support to local authorities in the development and 
implementation of regional and local energy plans with focus 
on climate change mitigation through improving energy 
effectiveness and incorporation of RES. 
 Consultation to firms under the EU ETS scheme in addressing 
emission trading challenges and exploit the opportunities 
arising thereof 
 Development of carbon mitigation measures relevant to the 
use of renewable and energy efficiency increase for industry, 
transport and buildings sectors 
 Support to third countries such as Turkey and Ukraine to 
develop climate change policies and strategies for the 
exploitation of flexible mechanisms (CDM, JI) and set up of 
voluntary carbon markets. 
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energy efficiency, renewables, energy and environmental legislation, energy markets 
restructuring, clean technologies, climate change, waste and water management etc.  

The company has also managed numerous assignments on behalf of International Donors 
and Financing Institutions, including different Directorates of the European Commission 
(EC), such as DG Energy (ENER), DG Environment (ENV), DG International Cooperation and 
Development (DEVCO), DG Climate Action (CLIMA), DG Mobility and Transport (MOVE) 
etc., EuropeAid, Energy Community Secretariat/EU4Energy, European Bank for 
Reconstruction and Development (EBRD), European Investment Bank (EIB), European 
Agency for Reconstruction (EAR), World Bank (WB)/ International Finance Corporation 
(IFC), United Nations Development Program (UNDP), Kreditanstalt fur Wiederaufbau 
(KfW), German Technical Cooperation (GTZ) etc. 

Within the private sector, EXERGIA supports initiatives undertaken by industrial and 
commercial companies, as well as independent investors in implementing energy and 
environmental projects, covering the whole project development cycle from initial concept 
and design up to financing and licensing. It also provides consulting services to industrial 
plants or facilities related to energy, environmental (or health and safety) and water 
management, as well as compliance assessments. It is indicatively referred that the 
company has cooperated with clients from the aluminium industry, cement industry, 
chemical industry, electricity generation and supply, food industry, gas supply, petroleum 
industry, as well as tourism private clients. The company also provides relevant services to 
many public and private utilities, amongst others Gazprom, TAP AG, EGL, Statoil etc. 

1.2.4 Human resources capacities 
EXERGIA has five distinct consultancy Departments as presented in the Organizational 
Chart in Figure 1-1. The company also provides cross-cutting services i.e. Training, 
Evaluation, IT solutions and Information Dissemination to support these sectors. Apart 
from that, EXERGIA has also formed all the required supportive consulting sections (e.g. 
legal, financial advisory) that contribute with their services in areas relevant to all 
Departments of EXERGIA. 



http://www.exergia.gr/






End-Term Evaluation for MINARET Project Technical Proposal 

EXERGIA S.A.  13 

is conceived to support the implementation of REEE II and the general Government of Jordan 
(GoJ) energy strategy, and has the following specific objectives: 
 
i) To complement the institutional, legislative and fiscal reforms to mobilize public and private 
actors to achieve the goals of 10% renewable energy and 20% of energy savings by 2020; 
 
ii) To contribute to the implementation of sustainable production and consumption patterns, 
behavioural changes and resource demand management. 
 
To achieve the above, the project supports the main stakeholders (Ministry of Energy and 
Mineral Resources: MEMR; Ministry of public work and housing: MOPWH; Ministry of Water 
and Irrigation: MOWI; Ministry of Environment: MOENV; Greater Amman Municipality: GAM; 
National Energy Research Centre: NERC; Energy and Minerals Regulatory Commission: EMRC; 
Ministry of Transport: MOT; and potential private operators in the construction and transport 
sectors) to establish detailed plans of actions and to implement a set of policy instruments. 
 
This project, complements what was achieved through REEE-I regarding relevant policies, 
strategies and regulations. 
 
The project comprises three project components as follows. 
 
Component 1: Policy and Strategy 
-Task A1.1: Energy Policy Review 
-Task A1.2: Energy Data and Planning 
-Task A1.3: TA for JREEEF 
-Task A1.4: Market Development and Financing 
-Task A1.5: Residential/Household sector and public Building 
-Task A1.6: Transport Sector 
-Task A1.7: Grid Planning Beyond 2020 
 
Component 2: Implementation Assistance 
-Task A 2.1: Tendering procedures 
-Task A2.2: MEMR RE Projects 
-Task A2.3: EE Projects in Buildings 
-TaskA2.4: Water Sector Projects 
-Task A2.5: Energy from Waste 
-Task A2.6: Sustainable Street lighting 
 
Component 3: Communication and Capacity Building 
-Task A3.1: Communication and Awareness Campaign 
-Task A3.2: Policy Dialogue 
-Task C3.3: Training and Capacity Building 
Description of actual services provided by your staff within the assignment: 

 Analyse the technical/legal/regulatory needs of the sector among the different partners; 
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 Design a suitable flexible work-plan that reflects the partners' needs, on a demand-driven 
base, as well as helping the programme partners in achieving the sector budget support 
components; 
 Implement a comprehensive work-plan that support the partner's' strategic, legal, regulatory 
and technical needs, and develop any needed document/plan in this regard; 
 Support the programme steering committee and technical committee in conducting the 
meetings regularly and reporting and follow-up from different meetings, aligning the 
outcomes into the programme implementation; 
 Support the structured policy dialogue process, through conducting regular meetings, as 
well as ensuring feedback fully integrated into sector development; 
 Assist the GoJ and the programme partners to review the strategic, legal, regulatory and 
technical frameworks to develop the sector; 
 Support the establishment, operationalisation and sustainability of the cooperation model 
among JREEEF(MRMR) and NERC; 
 Guide NEPCO to set their RE targets beyond 2020 in their strategy through examining 
different studies/surveys that have been conducted lately and provide the needed input to 
integrate the RE targets beyond 2020; 
 Assist the programme partners in the design, evaluation and implementation of the different 
tendering procedures for the proposed projects; 
 Implement a reasonable study-tour programme for the programme partners (as deemed 
necessary) to enhance the capacity development and exchange of know-how; 
 Ensure synergies among the programme partners to enhance the sector development; 
 Build on other Donor's/Financiers support and integrate in the capacity building programme 
to be delivered; 
 Design and implement a comprehensive communication plan and campaign with the 
programme partners in the REEE theme, building on previous campaigns conducted by the 
EU and the programme partners; 
 Ensure sustainability and dissemination of the programme results; 
 Comply with the latest Communication and Visibility Manual for EU External Action and 
ensure reporting on that. 
 Using power systems analysis software, carrying of a) dynamic analysis of National 
Electrical Power Company system for the years 2017 and 2022, including identification of 
transient stability issues in each year introduced by renewable power; b) frequency stability 
analysis; c) static voltage stability analysis and d) recommendation of mitigation measures, 
including infrastructure such as battery storage.  
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Assignment name: 
Support Study on the Evaluation of Article 7A of 
the Fuel Quality Directive and assessment of 
approaches to reduce Greenhouse Gas 
emissions from transport fuels 

Approx. value of the contract (in current US$): 
257,275 

Country: EU 
Location within country:   

Duration of assignment (months): 11 

Name of Client: 
EC - European Commission, DG CLIMA 

Total No of staff -months of the assignment: 261 

Contact Person, Title/Designation, Tel. 
No./Address:  
Ms. Laura Lonza 
Av. de Beaulieu 24, 1160 Auderghem, Belgium, 
Laura Lonza, Policy Officer, 
laura.lonza@jrc.ec.europa.eu 

 

Start date (month/year): 07/2020 
Completion date (month/year): 06/2021 

No. of professional staff-months provided by 
your consulting firm/organization or your sub 
consultants: 77 

Name of associated Consultants, if any: 
COWI Belgium 

Name of senior professional staff of your 
consulting firm/organization involved and 
designation and/or functions performed: 
Theodor Goumas - Energy Policy Expert, George 
Vourliotakis - Biofuels Policy and Market Expert 
David Chiaramonti - Biofuels and Bioenergy 
Policy and Market Expert, Roj Anders - Senior 
expert on the utilization of transportation fuels 
Nicoletta Metaxatos - Junior Evaluation 
Environmental Expert 

Description of Project: 
This assignment is part of the Framework Contract for the provision of services in the area of 
evaluation, analysis, support to impact assessments and implementation of climate policies. 
The objective of the project is to provide support to the Commission in relation to the following 
main areas of investigation, in accordance with the Commission's Better Regulation guidelines:  
Evaluating the implementation by Member States of the current Fuel Quality Directive 
specifically with respect to the implementation of the greenhouse gas (GHG) intensity 
reduction of emissions over the lifecycle of transport fuels.  
Assessing options to steer the progressive reduction of road transport fuels' GHG intensity 
reduction towards 2030 and 2050 while ensuring consistency with relevant l egislation and 
ongoing other policy initiatives, including RED II and its possible revision as well as aviation and 
maritime initiatives under the 2020 Work Programme. 

Description of actual services provided by your staff within the assignment: 
 Evaluation of Directive 98/70/EC relating to the quality of petrol and diesel fuels ("Fuel Quality 
Directive") in accordance with the Better Regulation guidelines; 
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Start date (month/year): 12/2018 
Completion date (month/year): 07/2019 

No. of professional staff-months provided by 
your consulting firm/organization or your sub 
consultants: 2 

Name of associated Consultants, if any: Name of senior professional staff of your 
consulting firm/organization involved and 
designation and/or functions performed: 
T. Goumas (Team Leader, International 
Evaluation Expert), Mr. Mahmoud Hassan (Local 
Evaluation Expert), Nicoletta Metaxatos 
(Backstopping Expert) 

Description of Project: 
The objective of the GIZ framework agreement for central projects evaluation in the energy 
sector, was to establish a pool of contractors to cover a 2-year period for mid-term and final 
project evaluations in the theamtic area "energy". EXERGIA was assigned the final evaluation 
of the "Renewable Energy and Energy Efficiency Programme (REEEP), Bangladesh". The REEEP 
was based on the core problem, that the conceptual basis for the dissemination of Renewable 
Energy (RE) and Energy Efficiency (EE) measures are not adequate.  The Government of  
Bangladesh (GOB) sets targets for RE and EE though, the knowledge of technological 
applications and its  business case were inadequate, so was other market enabling conditions 
including relevant policies.    
GIZ REEEP has three programme components: Renewable energy (Output A), energy efficiency 
(output B) and the supporting capacity development of SREDA (Output C). The programme 
also focused on developing business case and capacity development of service providers. 
Furthermore, it was envisioned that the RE and EE technologies may go in a commercial 
distribution by service providers with support from Government through SREDA. 
Description of actual services provided by your staff within the assignment: 

 The Central Evaluation was divided into two phases: the inception phase and the data 
collection and evaluation phase. EXERGIA's services included the following: 
 examination of available data, checking data availability, monitoring (partner) systems and 
observation tools (KOMPASS), 
 defining evaluation basis,  
 identifying relevant interview partners, updating the stakeholder map and if possible, 
identifying a control group, 
 conducting explorative interviews, 
 collected data are analysed, triangulated, assessed and validated systematically, and 
evaluation report is elaborated.  
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The project specifically aimed collecting information that would be helpful for future informed 
decision or project implementation. The evaluation focused on the following parameters: 

 Relevance of the programme; 
 Programme Design and Implementation; 
 Validity of assumptions; 
 Efficiency of Programme Implementation; 
 Effectiveness of organizational structure; 
 Impact; 
 Stakeholders; 
 Alternatives and recommendations. 

Description of actual services provided by your staff within the assignment: 
 Desk Study, review of all relevant documentation provided by the EUD; 
 Meeting with the key beneficiaries of the programme and other stakeholders, including NESP 
programme director, the EUD, GIZ, etc., to address the challenges of the project and the 
lessons learned during the implementation of the project; 
 Visits to two project locations;  
 Two-fold approach was applied for the evaluation:  
 Programme evaluation: a review of the implementation of NESP according to the standard 
criteria (relevance, efficiency, effectiveness, impact and sustainability), 
 Stakeholder evaluation: an assessment on whether the programme enjoys the ownership, 
support and involvement of the main stakeholders.  

 

Assignment name: 
Final Evaluation of the "Europe-China Clean 
Energy Centre" (EC2-Project) 

Approx. value of the contract (in current US$): 
59,272 

Country: China 
Location within country: Beijing  

Duration of assignment (months): 6 

Name of Client: 
Chinese Ministry of Coomerce; Chinese 
National Development and Reform 
Commission, National Energy Administration of 
China 

Total No of staff -months of the assignment: 50 

Contact Person, Title/Designation, Tel. 
No./Address:  

 

Start date (month/year): 01/2017 
Completion date (month/year): 07/2017 

No. of professional staff-months provided by 
your consulting firm/organization or your sub 
consultants: 25 

Name of associated Consultants, if any: 
Li Xiaozhen 

Name of senior professional staff of your 
consulting firm/organization involved and 
designation and/or functions performed: 
Theodor Goumas (Team Leader), Nicoletta 
Metaxatos (Backstopping Expert) 
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 Penetration of renewable energy sources and energy saving projects. 
 Support of special investments within the diesel sector in view of environmental protection. 
 Rational use of natural resources.  

 

Assignment name: 
Mid Term Evaluation of the Climate Change 
Trust Fund in the Maldives 

Approx. value of the contract (in current US$): 
128,858 

Country: Maldives 
Location within country: Various  

Duration of assignment (months): 3 

Name of Client: 
EU Delegation in Sri Lanka, Government of 
Maldives 

Total No of staff -months of the assignment: 5 

Contact Person, Title/Designation, Tel. 
No./Address:  
Harshini Halangode, EU Delegation to Sri Lanka 
& Maldives, 26, Sir Marcus Fernando Mawatha, 
Colombo 7, Sri Lanka, Tel: +94 11 2674413-4, Fax: 
+ 94 11 2678860, 
Harshini.HALANGODE@eeas.europa.eu 
26, Sir Marcus Fernando Mawatha, Colombo 7, 
Sri Lanka 

 

Start date (month/year): 02/2014 
Completion date (month/year): 05/2014 

No. of professional staff-months provided by 
your consulting firm/organization or your sub 
consultants: 2 

Name of associated Consultants, if any: 
COWI 

Name of senior professional staff of your 
consulting firm/organization involved and 
designation and/or functions performed: 
T. Goumas (Energy program evaluation expert), 
K. Batos (Quality Controller), G. Goula 
(Backstoping expert) 

Description of Project: 
The general objective of the assignment was to contribute to the successful implementation of 
the Climate Change Trust Fund (CCTF) by evaluating the performance of its projects, identifying 
key lessons learnt and proposing suitable implementation to the Project Steering Committee. 
The selected funded projects comprise the following: (i) Clean Energy for Climate Mitigation 
(CECM), (ii) Wetlands Conservation and Coral Reef Monitoring for Adaptation (WCCM), (iii) 
Integrated Solid Waste Management in the South Ari Atoll for Reducing Greenhouse Gas 
Emissions (AASWM). The evaluation mission of CCTF evaluated and provided an overview of 
these projects in line with the standard evaluation criteria endorsed by OECD-DAC (relevance, 
effectiveness, efficiency, impact and sustainability).The evaluation also took into consideration 
EC climate change policies, as well as horizontal issues such as gender equality, environment, 
capacity development, private sector development and local governance. 

Description of actual services provided by your staff within the assignment: 
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Aristotle of University of Thessaloniki (sub-
contractors) 

Description of Project: 
The objective of the study was to provide a solid background for the new White Paper on 
Transport, through a long-term quantitative assessment of a series of transport policy variants 
towards a sustainable form of mobility. It provides several long-term quantitative transport 
scenarios for EU Member States, related to a Reference scenario showing current trends and 
adopted policies. Modelling was developed enabling the assessment of impacts on 
sustainability, evaluating policy measures (i.e. the internalisation of external costs, regulation 
of fuel efficiency of vehicles, regulation of renewables share in transport, fuel taxation, 
deployment of Intelligent Transport Systems, etc.)in packages. The model was based on a 
bottom -up approach, covering relevant aspects for the transport sector like: passenger/freight 
transport, all transport modes, urban/interurban dimension and the future technology 
portfolio.  Detailed quantitative results were provided for transport activity, energy demand, 
GHG emissions and other pollutants, vehicle stock, external costs of transport etc. 
Description of actual services provided by your staff within the assignment: 

 Review of past studies and scenarios. 
 Reference scenario development with a projection up to 2050 of developments in the 
absence of new policies, covering transport activity, energy consumption and CO2 emissions.  
 Support in the design of scenarios/variants and measures enabling a sustainable, energy-
efficient and environmental friendly form of mobility. 
 Evaluation of three policy scenarios/variants, covering energy consumption, GHG and other 
emissions etc.  
 Review of a range of policy measures as relevant regulations, economic instruments for GHD 
emissions reduction, R&D stimulation in transport technologies, market stimulation etc.   
 Cost-benefit impact assessment. 
 GHG emissions reporting on tank to wheel basis, together with estimation of the well to tank 
emissions. 
 Specified sensitivity analysis e.g. looking at some higher/lower transport activity growth, oil 
prices etc.  

 

Assignment name: 
MFC4-021 Evaluation of 5 Project Reports under 
the Energy Efficiency Component of the EU-
China Energy and Environment Programme 

Approx. value of the contract (in current US$): 
36,611 

Country: CHINA 
Location within country:   

Duration of assignment (months): 1 

Name of Client: 
EU Delegation, China 

Total No of staff -months of the assignment: 2 

Contact Person, Title/Designation, Tel. 
No./Address:  
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Start date (month/year): 06/2010 
Completion date (month/year): 07/2010 

No. of professional staff-months provided by 
your consulting firm/organization or your sub 
consultants: 2 

Name of associated Consultants, if any: 
COWI 

Name of senior professional staff of your 
consulting firm/organization involved and 
designation and/or functions performed: 
Th. Goumas Dr. Theodor Goumas (Energy 
program evaluation expert), G. Georgocostas 
(Energy program evaluation expert) 

Description of Project: 
The overall objective of this contract was to evaluate the final technical reports for the 
following projects under the Energy Efficiency Component of the EU-China Energy and 
Environment Programme (EEP), which had not been assessed prior to the closure of the PMU:  

 Support Services for Compliance Monitoring and Promotion of the China Energy Label in the 
People's Republic of China,  
 Definition of Appropriate Mechanisms for the Adoption of Energy Efficient Motor Systems 
(EEMS) in the Chinese Energy Intensive Industry,  
 Feasibility Study- Best Options and Policy Framework for Conservation and Substitution of 
Oil by Clean Coal Technologies,  
 Establish the pilot project of high efficient lighting through an incentive scheme,  
 Promotion of waste heat and pressure recovery in Chinese industry through information 
dissemination and the Clean Development Mechanism (CDM) as means to reduce 
greenhouse gas emissions 

To this end, EXERGIA assessed the quality of the final technical reports of the five (5) projects 
implemented under the EEP and provided the EU Delegation with a sound basis for approval or 
rejection of the above mentioned reports. 

Description of actual services provided by your staff within the assignment: 
 Comprehensive assessment of the 5 final technical reports; 
 Development of clear criteria for the assessment of the reports;  
 Provision of detailed comments and recommendations for each report assessed; 
 Advice EU Delegation on the quality of the reports.  

 

Assignment name: 
Evaluation of proposals for the ACP-EC Energy 
facility 

Approx. value of the contract (in current US$): 
28,414 

Country: Kenya 
Location within country: Nairobi  

Duration of assignment (months): 5 

Name of Client: 
EC Delegation in Kenya 

Total No of staff -months of the assignment: 2 

Contact Person, Title/Designation, Tel. 
No./Address:  
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Start date (month/year): 11/2006 
Completion date (month/year): 04/2007 

No. of professional staff-months provided by 
your consulting firm/organization or your sub 
consultants: 2 

Name of associated Consultants, if any: 
COWI 

Name of senior professional staff of your 
consulting firm/organization involved and 
designation and/or functions performed: 
T. Goumas, K. Batos 

Description of Project: 
The overall objective of the ACP-EC Energy Facility is to contribute to achieving the Millennium 
Development Goals, in particular the goal on poverty, through increased access to energy 
services by the poor rural population. This is to be achieved by improved access to modern 
energy services by poor rural people; improved governance and management in the energy 
sector; facilitation of future large-scale investment programmes in cross-border 
interconnections, grid extensions and rural distribution. The facility is periodically requesting 
proposals for potential projects contributing to its objectives. Within this project, EXERGIA 
provided technical support in evaluating these proposals for Kenya and partly for cross-border 
projects including Kenya. 

Description of actual services provided by your staff within the assignment: 
 Review of programme objectives and evaluation guidelines; 
 First screening of potential projects by evaluation of concept notes; 
 Full evaluation of proposals;  
 Liaison with the EC delegation and reporting.  

 
 

Assignment name: 
Capacity building in Wind Energy and 
Concentrating Solar Power in Jordan (WECSP 
Project) 

Approx. value of the contract (in current US$): 
332,786 

Country: Jordan 
Location within country: Amman  

Duration of assignment (months): 20 

Name of Client: 
EC Delegation in Jordan/ Ministry of Energy & 
Mineral Resources (MEMR) 

Total No of staff -months of the assignment: 12 

Contact Person, Title/Designation, Tel. 
No./Address:  

 

Start date (month/year): 07/2014 
Completion date (month/year): 03/2016 

No. of professional staff-months provided by 
your consulting firm/organization or your sub 
consultants: 12 

Name of associated Consultants, if any: 
COWI 

Name of senior professional staff of your 
consulting firm/organization involved and 
designation and/or functions performed: 
E. Alassis (key expert), G. Vlondakis (quality 
soupervision) 
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 Collection of the evaluation documents, organization them in files and in a project 
website to be accessible by the evaluation team. 

 First reading of the documents and identification of the sensitive evaluation areas. 
 Checking of the evaluation questions, potential amendments on the existing set of 
questions and further analysing them in sub-questions. 

 Preparation of the draft Evaluation Matrix to be approved by the RSS/NERC Project 
Manager through the Inception Report. 

 Preparation of the Inception Report including the Evaluation Matrix and the 
Schedule of the project and submission of the Inception Report for approval. 

 Receive of RSS/NERC comments, remarks and finalize Inception Report by including 
amendments. 

Subtask 1.3 Finalization of the Inception Report 
Upon submission of the Draft Inception Report, the Consultant should receive feedback 
from the Client in order to finalize the Inception Report.  

Expected Outcomes 

It is expected the start -up meeting will mean the initialization of the Project. This will result 
in the drafting and finalization of the Inception Report. 

No.  Name of deliverable Objective Duration Time 

D.1 
Start-up meeting 

Initialization of the Project, 
discussion of the  

1 October 2020 

D.2 

Draft Inception 
Report 

Presentation of the Evaluation 
objectives, the theory of change, 
the proposed methodology, an 
evaluation matrix, list of 
interviews. 

15 October 2020 

D.3 Final Inception 
Report 

Incorporation of the feedback 
received from the Client. 

20 October 2020 

 

Mobilisation of Resources 

The working days foreseen for the implementation of Task 1 are the following: 

Name of Expert Working Days 

Dr. Theodor Goumas 5 

Mr. Emil Alasis 5 

Ms. Nicoletta Metaxatos 5 
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Mobilisation of Resources 

The working days foreseen for the implementation of Task 1 are the following: 

Name of Expert Working Days 

Dr. Theodor Goumas 5 

Mr. Emil Alasis 4 

Ms. Nicoletta Metaxatos 3 
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 Competent use of data collection, statistical analysis and sound evaluation 
techniques, including software tools. All experts are very experienced in methods 
and tools used in evaluation exercises, including conducting quantitative and 
qualitative evaluations.  

 Excellent analytical skills. All three key experts have accumulated long experience 
as senior consultants and developed strong analytical skills and technical knowledge 
of development project cycle management. 

 Ability to conduct general and technical discussion in Arabic language. Mr. Alasis is 
a Senior Expert who is fluent in Arabic. 

Table 5-1 presents the above-mentioned compliance of qualifications by the proposed 
experts.  
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ANNEX 1:   QUALITY ASSURANCE CERTIFICATE 










































