
STRATEGIES

Gender: 

OUTCOMES

                                     THEORY OF CHANGE

The strategies we implement facilitate short and medium-term change to generate long-term impacts

   ACTIVITIES/OUTPUTS IMPACT

Project Implementation

1. Using end to end    mapping to address 
barriers to success.

2. Building local clusters to stimulate local 
economic growth.

3. Quantifying tangible environmental, social 
& financial benefits

Value Chain Mapping, Capacity Building &
Training & Awareness

1. Co-building the right governance
structure, people & process with the
municipality to enable it to design
implement, monitor & scale NEXUS Project.

2. Co-determining with relevant
stakeholders the specific skills they need to
perform their role in the Project
effectively.

3. Building partnerships to provide capacity
building opportunities.

4. Documenting Minaret Model to allow
easy replication

Communication & Networking

1. Build the culture of measuring and 
improving municipality's communication

2. Create knowledge produced during 
documentation process of NEXUS model 
manual 

3. Create physical and online spcae for 
knowledge sharing, experience transfer 
and building synergies 

Project Scalability & Replication

1. Utilize Convenant of Mayors as a 
platform to enable longer term climate, 
action planning, & project 
implementation.

2. Perfom bankability on prioritized 
projects resulting from SECAP & value 
chain to create investment-grade 
opportunities of value with regards to 
municipalities.

3. Establish the financial vehicles to 
finance NEXUS prject 

4. Enable municipality mobilize 
communities 

1. List of projects accross input to market identified.

2. Project environmental, socio-economic benefits and costs identified.

3. Priority projects funded by SIDA selected, and detailed plans co-developed with relevant 
stakeholders

4. SIDA funded projects'concept notes developed,implemented, and documented effectively

1. Mandate, governance structure and procedures developed for municipality task force.

2. Team assigned and trained

3. Green procurement manual prepared

4. Capacity building gap analysis and plan co-developed with relevant stakeholders

5. Capacity building opportunities delivered based on identified capacity needs 

6.Detailed nexus maual developed to be used by any municipality to implement NEXUS approach 

1. Communication Action Plans developed in 3 project municipalities.

2. Content is translated, produced and shared on project website/platform.

3. Three Annual Learning workshops conducted

4. 2 Regional conferences held

5. Six presentations conducted on MINARET NEXUS at Int'l/Regional forums 

1. Municipalities join the Convenent of Mayors.

2. Sustainable Energy & Climate Action Plan (SECAP) created and updated in the 3 municipality.

3. NEXUS fund created where possible 

4. Tailor-made investment opportuinities prioritizes 

5. Bankability and de-risking performed on opportunities

1. On-the-ground NEXUS model along with 
municipality and community provide value 
of solving a resource need, and 
demonstrating the local economic growth 
and and value of EWF 

2. Project environmental, socio-economic 
benefits and costs identified.

3. Replicated NEXUS process along with 
value chain to implement evironmentaly 
and socio-economically projects

1. Sustained and expanded project within
the community borders through key 
stakeholders

2. Transfered knowledge from project 
municipalities to other municipalities they 
border and/or work with

1. More effective communication
established between the community and 
the municipality aiming at enhancing their 
performance, share the know-how among 
them, and leverage support and 
partnerships 

1. Access gained by municipalities to a 
network of knowledge, partnership and 
access to finance

2. Enabled favourable ppp environment

3. Sustained revenue source for 
municipalities

4. Local jobs availed 

5. Replicable process for identifying, 
developing and attracting finance to 
NEXUS developed

NEXUS Model 
contribute to the 

provision of 
sustainable 

synergies between 
Energy Saving, 

Water Management, 
and Food Safety at 
municipal level in 

MENA Region 

&

Well-being of 
households, 
sustainable 

livelihood, and less 
vulnerability to 
sudden shocks

Gender: Frameworks & actions for gender mainstreaming based on human rights & equity standpoint identified


